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Job Architecture Governance Committee Charter 
 
 

Mission and Role:  
Through phase I of job architecture, the University implemented a framework that allows for 
transparency and understanding about how staff positions are organized relative to responsibilities, 
scope, and skill/education requirements.  
 
The mission of the Job Architecture Governance Committee (the “Committee”), in alignment with phase 
II, shall be to sustain job architecture through proliferation of the framework, create appropriate and 
lasting pay governance, and review requests to modify the job architecture framework submitted by 
Human Resource colleagues and unit leaders.  
 

Membership:  
The members shall be those persons holding the following appointments or their approved designees:  

1. Vice President and Chief Financial Officer  
2. Associate Vice President, Human Resources  
3. Vice Provost  
4. Associate Provost for Equal Opportunity Programs  
5. Director, Office for Affirmative Action  
6. General Counsel  
7. Associate Vice President for Finance and Budget Director  
8. Biological Sciences Division HR Leadership  
9. Booth HR Leadership  
10. Physical Sciences Division HR Leadership  
11. Senior Director of Internal Communications  
12. Compensation Leadership (ex-officio) 

 
Membership shall be reviewed on an annual basis by the Vice President and Chief Financial Officer and 
Associate Vice President, Human Resources.   

 

Meetings:  
During the sustainability period following the implementation of job architecture, the Committee shall 
meet approximately one time per month.  Once a sustainable place is reached, as determined by the 
Vice President and Chief Financial Officer and Associate Vice President, Human Resources, the 
Committee will regularly meet two to four times per year.  Recorded minutes will reflect the attendance 
of members and Committee discussions.   
 

Committee Responsibilities:  
The Committee’s specific responsibilities are as follows:  

1. Offer comprehensive recommendations to the Vice President and Chief Financial Officer and 
Associate Vice President, Human Resources on the key job architecture governance decisions, 
utilizing the variety of expertise and campus insights of Committee members.  

2. Review requests from Human Resource colleagues and unit leaders to modify the job 
architecture framework and share objective feedback with Committee members in efforts to 
sustain and evolve the framework.  
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3. Review continued analyses provided by the Human Resources compensation team or other 
Committee members; and evaluate progress towards achieving the three key benefits of job 
architecture: compliance, career path transparency, and talent acquisition pools.  

4. Stay abreast of, and recommend changes to the Vice President and Chief Financial Officer and 
Associate Vice President, Human Resources, necessitated by compliance requirements, 
including but not limited to federal and state wage and hour laws, affirmative action obligations, 
and University policy. 

5. Human Resources, in partnership with the University’s Budget Office, will conduct an annual 
review of the pay grades by collecting external market survey data, coupled with Ivy Peer 
practices.  Committee members will discuss the data once a year and provide considerations to 
the to the Vice President and Chief Financial Officer and Associate Vice President, Human 
Resources on any structure adjustments.  

6. Human Resources will annually review job profile descriptions for four job families; this effort is 
aligned with the University’s goal of maintaining accurate and modern job profile descriptions.  
Job profile description changes may be brought to the attention of Committee members for 
input.   

7. Once phase II of the framework is fully implemented, Committee members will review and 
evaluate new job catalog requests (job families, career tracks, or job levels) two to four times 
per year.   

8. Perform any other activities consistent with this charter, as the Committee or Vice President and 
Chief Financial Officer and Associate Vice President, Human Resources deems necessary or 
appropriate.  

9. In carrying out the foregoing responsibilities, Committee members will have access to 
confidential information and are obligated to maintain the confidentiality of such information in 
accordance with University policy.  

 

Amendment:  
Any proposed material changes to this charter shall be submitted to the Associate Vice President, 
Human Resources for approval.   
 
Adopted: August, 2019 

 


